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We are delighted to present the proposed project of the Jesus Mission Maize Mill, aimed at 
empowering the Kanjedza Orphanage located in Ngabu, Malawi, Africa. This transforma�ve ini�a�ve 
seeks to make a significant difference in the lives of the orphaned children and the wider community by 
establishing a sustainable maize milling facility.

In Ngabu, like many parts of Malawi, agriculture is the backbone of the local economy, and maize is the 
primary staple crop. However, access to milling services remains a considerable challenge for 
communi�es, o�en resul�ng in high costs and limited availability of essen�al maize flour. This scarcity 
impacts vulnerable popula�ons, including orphanages like Kanjedza, where nutri�ous meals are 
essen�al for the children's health and well-being.

Recognizing the pressing need to address this issue, the Jesus Mission has embarked on this mission to 
establish a state-of-the-art maize mill within the premises of Kanjedza Orphanage. This endeavor aims 
to bring about las�ng change, not only by providing a reliable and cost-effec�ve maize milling solu�on 
but also by fostering self-sufficiency and crea�ng opportuni�es for the community.

The proposed Jesus Mission Maize Mill will be equipped with modern machinery, capable of processing 
maize into high-quality flour with utmost efficiency. The facility will be managed by trained staff, 
ensuring smooth opera�ons and sustainable output. By offering affordable milling services to the local 
community, the mill will alleviate the financial burden for the opharnage, improve food security, and
promote economic growth within Ngabu.

Moreover, the Jesus Mission Maize Mill is envisioned as a mul�faceted project, encompassing 
voca�onal training programs for the orphanage residents and community members. Through skills 
development in mill opera�on, maintenance, and entrepreneurship, we aim to empower individuals 
with the knowledge and exper�se to sustainably manage the mill while nurturing a sense of self-
reliance.

We sincerely believe that the Jesus Mission Maize Mill will be a catalyst for posi�ve change, upli�ing 
the lives of the children at Kanjedza Orphanage and crea�ng a ripple effect of progress throughout the 
community. With your support and generosity, we can make this vision a reality, ensuring a brighter 
future for these deserving children and contribu�ng to the growth and well-being of Ngabu, Malawi.

Join us in this noble cause as we work together to empower the Kanjedza Orphanage through the 
establishment of the Jesus Mission Maize Mill. Together, we can make a las�ng impact, providing 
sustenance, opportunity, and hope to those in need.
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INTRODUCTION



Let us provide a rough es�mate of the total material and labor cost for a two-story building with a
size of 12 meters by 12 meters. 

MATERIAL COSTS:

Founda�on: The cost of founda�on materials is 10 000 000 MWK (e.g. Digging out and slab)

Structural Framework: The materials for columns, beams, slabs, and other load-bearing elements 
 is 12 000 000 MWK. This includes steel reinforcement and concrete.

Walls and Par��ons: The cost of wall materials, such as bricks, blocks, or other alterna�ves, along
with mortar and finishing materials is 15 000 000 MWK. 

Roofing: The cost of roofing materials, including roof trusses, roofing sheets, insula�on, and other 
necessary components is 9 000 000 MWK.

Windows and Doors: The cost of windows, doors, frames, glass, hardware, and fi�ngs can vary 
depending on the quality and design choices. An es�mated range for these materials which we found
in Build Africa Hardware Malawi is 10 000 000 MWK.

Flooring: The cost of flooring materials, such as ceramic �les or concrete, along with any necessary 
underlayment or leveling materials 5 000 000 MWK

Plumbing: The cost of plumbing materials, including pipes, fi�ngs, valves, fixtures, and water supply 
components, according to the prices in all leading hardwares in Malawi is, 3 500 000 MWK.
(The figure above includes a supplying fee from Water board of Malawi)
 
Electrical: The cost of electrical materials, such as wiring, switches, outlets, panels, air condi�oner units
( four large ones) Solar power plant as a backup, ligh�ng fixtures, and other components is 11 000 000 MWK.
(The men�oned figure includes an installa�on fee of Electricity Supply Coopera�on of Malawi-ESCOM)

Labor Costs:
For a building of this size, the total project labour cost is 30 000 000 MWK
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MATERIALS/MONETORY
COSTS FOR THE BUILDING
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MAIZE MILLING MACHINE
& INSTALLATION COST

Quota�on for diesel/ electrical maize mill and huller
-Complete diesel/ electrical  Maize mill (Lb7) with 28hp water-cooled engine and 26 beaters
-Belt guard, pulleys. cyclone stand, fi�ngs, base frames etc
-Produc�on: Over 600/800kgs/hour
-Price: 7 500 000 MWK

Quota�on for diesel/ electrical maize mill and huller
-Complete diesel/ electrical  Maize mill 15hp water-cooled engine and 26 beaters
-Belt guard, pulleys. cyclone stand, fi�ngs, base frames etc
-Produc�on: Over 350/500kgs/hour
-Price: 6 000 000 MWK

Note: Miscellaneous costs includes other expenses, maintenance tools and spare parts, training for
the assigned operators, government permits and licenses.
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Storing diesel for a maize mill in Ngabu, Malawi, requires careful considera�on to ensure safety, 
minimize fuel degrada�on, and maintain op�mal fuel quality. Here are some guidelines for storing 
diesel:

Storage Tanks: We will Invest in appropriately sized storage tanks designed specifically for diesel fuel.
We will consider the required storage capacity based on the mill's fuel consump�on rate and expected
usage.

Loca�on: Well-ven�lated and secure loca�on will be chosen for the diesel storage tanks. 

Tank Maintenance: Regular inspection on the tanks for any signs of damage or leaks. Implement a 
maintenance schedule for cleaning, pain�ng, and checking tank integrity. 

Fuel Quality: Using high-quality diesel fuel from reliable sources 

Filtra�on and Separa�on: We will install fuel filtra�on systems to remove contaminants, such as
dirt, water, and par�cles, before dispensing the fuel. This helps protect the milling equipment from
damage and maintain fuel efficiency.

Fuel Rota�on: Implemented fuel rota�on system to use the oldest fuel first and ensure that stored diesel 
remains within an acceptable age limit.

Safety Measures: We will comply with local safety regula�ons and guidelines for storing flammable liquids. 
Install appropriate fire safety equipment, such as fire ex�nguishers and fire suppression systems, near 
the storage area. Staff will be trained on proper fuel handling procedures and emergency response protocols.

Record Keeping: We will Maintain detailed records of fuel deliveries, usage, and storage condi�ons. This 
documenta�on helps track fuel consump�on, iden�fy any abnormali�es, and ensure proper inventory 
management.

Total Cost for the Diesel
Tank, installa�on 
14 000 000 MWK 

DIESEL STORAGE AREA 
AND SAFETY PRECAUTIONS



N
O

DESCRIPTION Q
T
Y

U
NI
T

RATE(M
K)

AMOUNT(M
K)

1 Mobiliza�on and demobiliza�on of manpower
and equipment to and from site 

1 Ls 290,000.
00

240,000.00

2 Site prepara�on and rigging up before drilling and
Site  clearing and rigging down a�er drilling

1 Ls 240,000.
00

240,000.00

3 Geosurvey 1 Ls 250,000.
00

200,000.00

4 Drilling from 0 to 50m depth 5
0

m 32,500.0
0

1,625,000.00

5 Supply and installa�on of 113mm UPVC plain 
Pipes

1
0

m 17,000.0
0

370,000.00

6 Supply and installa�on of 133mm UPVC slo�ed
Pipes

5 m 18,000.0
0

490,000.00

7 Supply and packing well sorted gravel 1
1

m
3

13,000.0
0

543,000.00

8 Well cleaning and development 5 hrs 56,000.0
0

280,000.00

TOTAL SUM PER BOREHOLE 4,508,000.0
0
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BOREHOLE DRILLING
COSTS



FULL TIME BUILDING 
MAINTENANCE AND CLEANING SUPPLIES

Rou�ne Cleaning and Housekeeping: Regular cleaning and maintenance of the milling facility, 
including floors, walls, equipment, and common areas. This costs 1 500 000 MWK.

Equipment Maintenance: Regular inspec�on, servicing, and repairs of the milling equipment to 
ensure op�mal performance. This can include lubrica�on, belt replacements, bearing maintenance, 
and electrical system checks. The cost for equipment maintenance is 2 500 000 per year.

Electrical Maintenance: This includes checking and maintaining electrical connec�ons, switches, 
motors, and control panels. Hiring a licensed electrician for periodic inspec�ons and necessary 
repairs is 2 000 000 MWK.

Plumbing Maintenance: Regular inspec�on of plumbing systems, including pipes, valves, and fi�ngs, 
to iden�fy and fix any leaks or issues. Plumbing maintenance costs can range 1 000 000 MWK per year.

Structural Maintenance: Ensuring the integrity of the building structure by inspec�ng walls, roofs, 
windows, and doors. This may involve repairing cracks, repain�ng, or replacing damaged 
components. The cost for structural maintenance is 2 000 000 MWK per year.

Pest Control: Implemen�ng measures to prevent and control pests such as rodents, insects, and 
termites. This may involve periodic pest control treatments and inspec�ons. The cost for pest 
control 500 000 MWK per year.

Safety Inspec�ons: Regular safety inspec�ons to comply with local regula�ons and ensure a safe 
working environment. This may involve fire safety checks, emergency ligh�ng inspec�ons, and other 
safety-related assessments. The cost for safety inspec�ons can range from 1 000 000 MWK per year.

Miscellaneous Repairs and Maintenance: Unexpected repairs, replacement of small components, 
and general maintenance tasks that may arise throughout the year. 700 000 MWK is enough for the
whole year.
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UNIFORMS FOR WORKERS 
AND THEIR SALARIES

AUTOMATIC GATE & FENCE

1 Gardener,  2 security guards , 2 machine operators ( part �me & full �me)
* The workers will be given protec�ve a�re, safety glasses, safety shoes, hearing protec�on
gloves and dust mask.

All the workers will be paid 50 000 MWK each except a security guard who will be receiving 
55 000 MWK per month 

Electric fence and an automa�c gate all mounts up to 7 000 000 MWK. 
. 
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The total sum of the whole proposed project is  MWK160 369 065
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TOTAL PROJECT COST
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INFORMATION PRESENTED BY: HUMBA MANJENA (Jesus Mission)
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